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Senath-Hornersville C-8 
Professional Development Plan 

2025-2026 
 

Purpose Statement: 
 
The purpose of the Senath-Hornersville C-8 School Professional Development Plan is to encourage and 
support new and experienced teachers in their continuous effort to improve instruction so that all students 
may achieve their potential.  For individual teachers, professional growth should be viewed as an ongoing 
process.  As professionals, Senath-Hornersville educators should develop, revise, and apply various and new 
strategies to enhance student achievement. 
 
The professional development plan recognizes a need for commitment from teachers, administrators, school 
board members, higher education, and community members.  All must collaborate as a team with the 
common goal of improving instruction for enhanced and sustained learning.  Results-driven high-quality 
professional development activities, professional materials, on-going in-service workshops and classes, and 
appropriate follow-up activities are needed to support Senath-Hornersville C-8’s Comprehensive School 
Improvement Plan. 
 
 
Senath-Hornersville C-8 Board of Education Commitment: 
 
The Senath-Hornersville C-8 Board of Education values professional development for its faculty and is 
committed to providing systematic professional development for beginning and experienced teachers.  The 
Board will support the professional development committee with the one percent minimum guarantee of its 
revenue from the foundation program plus additional funds were needed to achieve district goals.  The Board 
shall work with: 
 
            “…beginning teachers and experienced teachers in identifying 
            instructional concerns and remedies; serve as a confidential consultant 
            upon a teacher’s request; assess faculty needs and develop in-service  

opportunities for school staff; and present to the proper authority faculty 
suggestions, ideas, and recommendations pertaining to classroom  
instruction within the school district.’ 
                                                                                    (RSMo. 168.400.4) 
 
 

 
 
 

3 



Professional Development Goals and Objectives: 
 
The professional development plan has been prepared in the light of the district’s CSIP goals, MSIP 
expectations, Senath-Hornersville Board of Education priorities, and the results of needs assessment surveys.   
 
In the planning and development of district professional growth activities for all teachers, the PDC, 
administration, and program coordinators establish the following focuses, goals and objectives for 2025-2026. 
 
Goal 1: To receive training in researched based teaching strategies to help improve student achievement.  
Emphasis will be placed upon but not exclusive to Reading and Math and increasing student performance. 
 

Objectives 1:  
a.​ To gain researched based techniques and learn new teaching strategies that will increase student 

performance in all subgroups. 
b.​ To update and maintain professional development library material that will aid teachers in 

learning and applying new teaching strategies. 
 

Activities:  Staff members will be offered on-going opportunities to attend training for teaching 
strategies.  Allocate monies and acquire relevant and current professional library materials that will meet 
teachers’ needs and that will further advance student success. 

 
Goal 2: To receive training on the curriculum review and revision process, curriculum alignment, curriculum 
building and writing, and classroom assessment strategies to ensure students are provided with relevant 
instruction and useful learning opportunities.  
 

Objectives 2: 
a.​ To review state performance standards and frameworks. 
b.​ To review and keep curriculum in line with MSIP curriculum expectations and state GLE (Grade 

Level Expectation) standards. 
c.​ To build and write a "working" curriculum in line with objectives 2a and 2b. 
d.​ To study curriculum gaps in various disciplines and work to fill in gaps. 
e.​ To modify curriculum materials to meet the needs of diverse learners. 

 
Activities:  Continuation of curricular committees in all areas and provide release time   to build and 
write curriculum. Representatives from pertinent grade levels and disciplines will continue to work 
together. 

 
Goal 3: To receive training in the use of instructional equipment and technology.  
 

Objectives 3: 
a.​ To learn how to integrate computer technology to classroom learning objectives. 
b.​ To familiarize and implement computer network system use. 
c.​ To learn how to utilize the internet for communication and research purposes 
d.​ To learn how to adapt technology to meet the individual and specific individual needs of 

students (ex: Acuity). 
 

Activities:  Staff members will be provided opportunities for on-site technology training from trained 
personnel.  Teachers will provide opportunities for students to use technology to increase student 
performance and maximize learning. 
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Goal 4: To provide assistance in the mentoring of beginning teachers and teachers new to the system, with 
beginning teachers being provided with a mentor for two years. 
 

Objective 4:  To oversee and assist in a beginning teacher mentoring program. 
 

Activities:  Provide mentee with information on Initial Professional Certification (PCI or PCII) and Career 
Continuous Professional Certification (CCPC), assist in the development of the mentoring program, 
address routine procedures, review discipline procedures, help with communication with parents, serve 
as a confidential consultant upon a teacher’s request, and inform teachers of the various workshops that 
are available to them. 

 
Goal 5: To address the district's Comprehensive School Improvement Plan goals and Accountability Plan. 
 

Objectives 5:  
a.​ Student Performance: Develop and enhance quality educational/instructional programs to 

improve student performance and enable students to meet their personal, academic and career 
goals. 

b.​ Highly Qualified Staff: Recruit, attract, develop, and retain highly qualified staff to carry out the 
LEA (local educational agency)/District mission, goals, and objectives. 

c.​ Facilities, Support, and Instructional Resources: Provide and maintain appropriate instructional 
resources, support services, and functional and safe facilities. 

d.​ Parent and Community Involvement: Promote, facilitate, and enhance parent, student, and 
community involvement in LEA/District educational programs. 

e.​ Governance: Govern the LEA/District in an efficient and effective manner providing leadership 
and representation to benefit the students, staff, and patrons of the district. 

 
Activities:  Provide release time and stipends for curriculum work.  Continue providing on-going 
workshops on techniques and strategies that are researched based teaching practices to help meet the 
needs of students.  Provide opportunities for teachers to attend conferences, workshops, visitations, etc. 
that address the CSIP goals. 
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Professional Development Committee Structure: 
 
The Senath-Hornersville C-8 Professional Development Committee will be a standing district-wide committee 
developed according to the following guidelines: 
 
1.​ The PDC will consist of three personnel of classroom teachers and or librarians, who are elected 

representatives from the elementary, middle school, and senior high (1 member from each campus). 
2.​ Committee members shall be certified staff members with at least three years teaching experience and at 

least two years in the Senath-Hornersville C-8 School District.   
3.​ PDC members will be selected for one-year terms, which will be staggered so that approximately one-third 

of the members are elected each year.  New members shall be elected no later than March 31 annually and 
service will begin on April 1. 

4.​ The classroom teachers, librarians, and counselors of the district (certified staff) shall select committee 
members. 

5.​ A special election will be held under PDC supervision, in the event that a member must be replaced. 
6.​ Committee members who are assigned administrative or supervisory positions will surrender his/her 

committee position and the affected building will elect a replacement. 
7.​ An administrator may serve as an ex-officio member, with no voting rights. He/she would be expected to 

promote communication and facilitate the work of the committee. 
8.​ The school board, with the recommendation of the superintendent, will appoint a chairperson.  A 

chairperson may serve as many years as the school board deems necessary. 
9.​ The chairperson will call meetings as needed, create the agendas, conduct the meetings and be in charge of 

typing up the PD Plan.  Chair will also be responsible for obtaining  PD core data. 
10.​The co-chairperson will work with the chairperson for training for the next year’s chairperson.  The co-chair 

will create, provide, and collect attendance sheets, evaluations, and certificates for planned PD days. 
11.​ The Mentor/Mentee Coordinator will update Mentor/Mentee plan, set up and/or conduct training, collect 

and keep Mentor/Mentee records, and execute the responsibilities listed in the Mentor/Mentee Plan.  
12.​ The PDC will meet at the beginning of each month before the 10th.  PDC members will receive $30 

stipends for each meeting during non-contracted school hours.  
13.​  The entire PDC will plan professional development opportunities for staff to help accomplish the stated 

professional development goals  
14.​ The PDC will review requests for professional development by individuals, determine if they are related to 

goals and grant approval or disapproval.  The chairperson will sign the approval form authorizing registration 
and payments that may be needed. 

 
 

 
Professional Development Committee Responsibilities: 
 
The Professional Development Committee will: 
 
1.​ Identify instructional concerns for beginning and experienced teachers. 
2.​ Assess faculty needs and develop in-service opportunities for certified school staff pertaining to classroom 

instruction within the school district. 
3.​ Serve as a confidential consultant upon a teacher’s request. 
4.​ Train mentors/mentees to ensure that Professional Development plans for beginning teachers are properly 

prepared and implemented. 
5.​ Analyze the educational concerns of the state with relevance to C-8. 
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6.  Utilize results of assessment to identify objectives and recommendations for improving   classroom 
instruction, student achievement, and district needs. 

7.  Assist in annual completion of Individual Professional Development Plan for Instructional Staff. 
   
 
Professional Development Committee for Year 2025-2026: 
 

Member Office Term Year Campus 
Michael Horton PDC & Mentor/Mentee Chair Ongoing High School 
Krysjan Gozell Refreshments 1 Elementary School 
Allyson Conley Refreshments 1 Middle School 
Lauren Gardner Refreshments 1 High School 

 
 
Professional Development Guidelines: 
 
1.​ Each certified staff member shall be allowed professional development days to attend conferences, 

workshops, school visitations, in-service, group-alike meetings, curriculum and assessment development, 
etc.  These days will not be counted against sick leave or personal business days.  PDC funds will pay 
substitutes and stipends for PDC approved professional development. 
 

2.​ All requests must meet Missouri’s criteria for high-quality professional development  
(See section on High-Quality Professional Development on page 7). 

 
3.​ Expenses paid include:   

a.​ Gasoline expense – mileage will be calculated and accompanied with a MapQuest search showing total 
mileage.  [DO NOT use the SCHOOL CREDIT CARD for gas] 

b.​ Registration fees -Print out registration form and attach to Activity Request--May use SCHOOL CREDIT 
CARD 

c.​ Materials – specified items required by the workshop (e.g. “... this workshop requires the purchase of Dr. 
Bennett’s book”). 

d.​ Motel accommodations--May use SCHOOL CREDIT CARD 
e.​ Meals - MUST have receipts.  Breakfast $5, Lunch $10, Dinner $15 or All Day $30. 

 
NOTE: Registration, materials, and motels will be paid for up-front if time allows and a correct amount can 
be determined.  All other expenses that require reimbursement will be paid when receipts attached to the 
PDC Payment Voucher and Activity Report Form are turned into the PDC Chairperson.  DO NOT send 
receipts and PDC vouchers to the administrative bookkeeper or NO payment will be made.  The PDC m 
chairperson must sign PDC vouchers before reimbursements are made. This should be done within seven 
days of your return.  Reimbursement vouchers must be turned into PDC by the 5th of the month for 
approval to obtain reimbursement on that month’s paycheck. 
 

4.​ PRIOR approval by the Professional Development Committee is MANDATORY. 
The standard request form must be completed, signed by principal, and submitted to the Professional 
Development Committee in time for its regular monthly meeting the first Wednesday of each month.  Give 
requests to your PDC representative.  Each request will include a statement as to how the activity relates to 
one or more of the CSIP goals and/or Professional Development Plan goals. 
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5.​ No limit is being set on the number of requests that may be approved for the same meeting or the same 
day.  However, the PDC will act responsibly in approving these requests so as not to put an undue strain on 
the educational process by requiring too many substitutes. 

 
6.​ Teachers involved in PDC approved activities will present their observations and findings upon their return.  

This will be in the form of a PDC Report Activities Form completed and presented at the next regular PDC 
meeting.  PDC Report Activities Form must be completed to receive reimbursements for expenses.  If no 
reimbursements are requested, the form still must be completed and presented at the next regular PDC 
meeting. 

 
7.​ At the end of each fiscal year, the PDC will formalize a final report of activities and expenditures of the 

preceding year and make it available to the entire faculty and Board of Education.  Effectiveness of the plan 
as a whole will be evaluated from this report.  (Request Form, Report Activities Form, and PDC Voucher 
can be found in Appendix A and on the school website under the “District” tab). 
 

 
High Quality Professional Development 
 
All students deserve to be taught by highly qualified teachers, and all teachers deserve the opportunity to be 
involved in high-quality professional development.  The following are Missouri’s criteria for high-quality 
professional development.  All PD requests must meet all of the criteria in Part I and at least one criterion in 
Part II and one in Part III to be approved. 
 
Part I:  High-quality professional development: 

●​ actively engages teachers in planning, skills, and information over time, 
●​ as directly linked to improved student learning so that all children may meet the Show-Me Standards at 

the proficient level, 
●​ is directly linked to district and building school improvement plans, 
●​ is developed with extensive participation of teachers, parents, principals, and other administrators, 

[parent participation may be at the CSIP level], 
●​ provides time and other resources for learning, practice, and follow up, 
●​ is supported by district and building leadership, 
●​ provides teachers with the opportunity to give the district feedback on the effectiveness of participation 

in this professional development activity. 
Part II:  Some types of activities that might be considered high-quality professional development if they 
meet the above requirements are: 

●​ study groups, 
●​ grade-level collaboration and work, 
●​ content-area collaboration and work, 
●​ specialization-area collaboration and work, 
●​ action research and sharing of findings, 
●​ modeling, 
●​ peer coaching, 
●​ vertical teaming, 

Part III:  Topics for high-quality professional development may include: 
●​ content knowledge related to standards and classroom instruction, 
●​ instructional strategies related to content being taught in the classroom, 
●​ improving classroom management skills, 
●​ a combination of content knowledge and content-specific teaching skills, 
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●​ the integration of academic and career education, 
●​ research-based instructional strategies, 
●​ strategies to assist teachers in providing instruction to children with limited English proficiency to 

improve their language and academic skills, 
●​ strategies to assist teachers in creating and using classroom assessments, 
●​ instruction in the use of data to inform classroom practice, 
●​ instruction in methods of teaching children with special needs, 
●​ instruction in linking secondary and post-secondary education, 
●​ involving families and other stakeholders in improving the learning of all students, 
●​ strategies for integrating technology into instruction, 
●​ research and strategies for the education and care of preschool children, 
●​ research and strategies for closing achievement gaps between diverse groups of students, 
●​ other________________________________________________________________ 

 
To be considered high-quality professional development, the fully-implemented combined, ongoing activities 
in the district, building, and/or individual professional development plan(s) must meet all of the criteria in Part I 
and at least one criterion in Part II and one in Part III.  
 Unless one-day workshops and short-term conferences or workshops are part of a fully-implemented 
professional development plan, they are not considered high-quality professional development. 
All fully-implemented activities in the plan(s) must be aligned to a priority of the district or building CSIP.  If 
they are not fully-implemented, they shall not be funded with federal funds.  A district may choose to support 
these activities with other funds, but may not report them via Core Data as high-quality professional 
development.  
Professional development activities should be regularly evaluated for impact on teacher effectiveness and 
improved student learning. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
High-Quality Professional Development DESE Survey for Teachers 
 
Teachers, who determine whether their professional development experience meets state HQPD criteria, will 
complete a survey that reflects on their PD experiences for the past school year.  Completed survey will be 
submitted to the PDC chair by May 1. It will then be entered into the Core Data system (June cycle).  The data 
collected is a yes/no response for each educator, indicating whether the teacher has been involved in 
high-quality professional development during the school year.  The challenge is to increase the percent of 
teachers who participate in high-quality professional development each year.  (Survey of Teachers – 
High-Quality Professional Development see Appendix E) 
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Individual Professional Development Plan and Log for Instructional Staff  
 
All teachers shall complete an Individual Professional Development Plan and Log and submit a copy to the 
building principals at the end of the year. 
 
Each teacher will need to submit a proposed Individual Professional Development Plan to the principal’s office 
by October 7.  The final professional plan needs to be turned in to the building principal’s office by May 1 and a 
copy submitted to PDC. 
 
Each instructional staff member must keep a Professional Development Log that includes activities and 
contact hours, including college course hours.  High-quality professional development hours must be 
highlighted or checked.  The final PD Log needs to be turned in to the building principal’s office by May 1.  A 
copy must be submitted to PDC by May 1.  This information is submitted to DESE core data by November 1.  
 
(Individual Professional Development for Instructional Staff and Individual Professional Development Log 
can be found in Appendix C). 
 
Needs Assessment: 
 
The Professional Development Committee (PDC) will assess the in-service needs of all practicing teachers.  A 
“Needs Assessment” will be conducted annually (March), and professional development will be developed 
around the needs assessments based on the school improvement plan. Southeast Missouri Regional 
Professional Development Center’s needs assessment form may be used.  SEMO RPDC will calculate and 
return assessment needs to the district's PDC. If SHS C-8 Needs Assessment is used, the needs assessment 
form will be submitted to the building principals in March.  (Needs Assessment is in Appendix B). 
 
Communications: 
 
The Professional Development Committee will serve as a communicator between the administration and 
faculty on matters of professional concern.  The PDC will have on-going communication with administration 
concerning PDC activities, in-service programs, and budget allocation. 
 
The PDC will promote and advertise professional growth opportunities on a district-wide basis.  The PDC will: 

1.​ Provide an ongoing newsletter that reports PDC meetings and activity reports. 
2.​ Maintain a Professional Development Bulletin Board on each campus and a PD section on the 

SHHS website so that professional development opportunities may be posted. 
3.​ Handle reminder memos and announcements concerning professional growth opportunities. 

 
Senath-Hornersville C-8 Mentoring Program 
 
The Professional Development Committee in conjunction with the building principals assumes the 
responsibility for the design, structure, and implementation of the mentoring program.  The 
Senath-Hornersville C-8 Mentoring Program provides special assistance for every beginning teacher during his 
or her first two years of teaching.   Beginning teachers will have guidance from an assigned experienced 
teacher. 
 

1.​ The Professional Development Committee in conjunction with the building principals assumes the 
responsibility for the design, structure, and implementation of the mentoring program.   
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2.​ Principals are responsible for identifying and asking teachers to serve as mentors.  Any teacher who 
has five years experience including at least three years in the Senath-Hornersville District and is 
willing to be trained may be considered as a mentor. Only one mentee per mentor can be assigned. 

3.​ The Professional Development Committee and the principal should be alert at all times for any 
personality differences or disagreements that might necessitate assignment of a new mentor. 

4.​ The PDC will help develop an Individual Professional Development Plan (IPDP) for beginning 
teachers.  Beginning teachers in conjunction with their mentor shall make adjustments so the plan 
best fits the teacher’s needs. 

5.​ The Professional Development Committee mentor coordinator and all beginning teachers and their 
mentors must attend a mentor training workshop provided by the Senath-Hornersville Professional 
Development Committee. 

6.​ The mentor will help the beginning teacher develop a specific professional development plan. 
7.​ The mentor should work with the new teacher to develop his/her unique goals on the individual plan 

prior to or during the first month of the school year and revise as needed throughout the year. 
8.​ The mentor must meet quarterly and monitor the items in the Mentor/Mentee Log. 
 
(Mentor/Mentee Program Handbook for Assistance to New Teachers can be found in Appendix C). 

 
 
Professional Development Evaluation: 
 
All PDC activities will be evaluated for effectiveness.  The evaluation process will be questionnaires, needs 
assessments, individual conferences, group sessions, student achievement, student attendance, dropout rates, 
and end of the year evaluation.  After each in-service, evaluations will be done by each teacher determining if 
the activity will improve student achievement. 
 
Effectiveness of the Professional Development Plan shall be evaluated yearly by all teachers and 
administrators. The final expenditure and activity report will aid in the evaluation. 
 
(PD Evaluation Form, End of the Year Survey – see Appendix F)  
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Professional Development Budget Plan: 
 
The Outstanding Schools Act of 1993 (SB380) indicates that each school district shall allocate one percent of 
its revenue from the foundation program, exclusive of categorical add-ons, to the Professional Development 
Committee (PDC) for professional development.  Of the monies allocated to the PDC, seventy-five percent.  
The remaining twenty-five percent must also be spent for professional development, but may be carried 
forward for use in the succeeding year.   
 
To meet the statutory requirements, one-hundred percent of the professional development funds must be: 
 

1.​ Used for professional development. 
2.​ Spent on activities consistent with the district's Professional Development Plan. 
3.​ Clearly related to the objectives of the district's Comprehensive School   

           Improvement Plan. 
4.  Used for activities approved by the PDC and the Board of Education. 

 
The penalty for not complying with the requirements is loss of state aid during the next school year. 
 
 
 

 
 

2025-2026 Tentative Budget Plans 
 

2025-2026 Board Approved Funds 
  * includes 1% of foundation program funds 

 
  $ 36919.00 
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Senath-Hornersville C-8 
PDP and CSIP Activity Request Form 

Revised August 2019 
 

This form must be completed and returned to a PDC member before the first Monday of every month.  Prior approval 
from PDC is mandatory.  A copy of the flier, leaflet, or pamphlet must be attached to this request. 
 

Date of Request _________________________________________  Date turned in to PDC_________________ 
Activity Description (workshop name, place, etc. )___________________________________________________ 
_________________________________________________________________________________________ 
Date(s) of event to attend _____________________________________________________________________ 
Name(s) of person(s) attending and teaching assignment(s) ____________________________________________ 
_________________________________________________________________________________________ 

 
HIGH-QUALITY PROFESSIONAL DEVELOPMENT 

The following are Missouri’s criteria for high-quality professional development, which the Senath-Hornersville Professional Development Committee has 
adopted as the requirements for approval.  Please read the heading for each part, then complete the checklist that follows. *Note the references to the National Staff 
Development Council’s Standards, which are provided in the parentheses, and the NSDC Standards are attached as well. 
 
Part I: High-Quality Professional Development: *all of the criteria in Part I must be met 

□​ Actively engages teachers in planning, skills, and information over time, (Standard 2) 
□​ Is directly linked to improved student learning so that all children may meet the Show-Me Standards at the proficient level,(Standards 8, 10) 
□​ Is directly linked to district and building school improvement plans, (Standard 1) 
□​ Is developed with extensive participation of teachers, parents, principals, and other administrators, [Parent participation may be at the 

Comprehensive School Improvement Plan (CSIP) level] (Standards 1, 2, 9, 12) 
□​ Provides time and other resources for learning, practice, and follow-up, (Standards 3, 7) 
□​ Is supported by district and building leadership, (Standard 2) 
□​ Provides teachers with the opportunity to give the district feedback on the effectiveness of participation in this professional development activity, 

(Standard 5) 
Part II: Some types of activities that might be considered high-quality professional development if they meet the above requirements are: *at least one criterion in 
Part II must be met 

□​ study groups, (Standard 1) 
□​ grade-level collaboration and work, (Standards 1, 9) 
□​ content-area collaboration and work, (Standards 1, 9) 
□​ specialization-area collaboration and work, (Standards 1, 9) 
□​ action research and sharing of findings, (Standards 4, 6) 
□​ modeling, (Standards 8, 9) 
□​ peer coaching, (Standards 8, 9) 
□​ vertical teaming, (Standards 1, 9) 
□​ other (please explain)  

Part III: Topics for high-quality professional development may include: *at least one criterion in Part III must be met 
□​ content knowledge related to standards and classroom instruction, (Standard 11) 
□​ instructional strategies related to content being taught in the classroom, (Standard 7) 
□​ improving classroom management skills, (Standards 9, 10) 
□​ a combination of content knowledge and content-specific teaching skills, (Standards 7, 11) 
□​ the integration of academic and career education, (Standard 9) 
□​ research-based instructional strategies, (Standards 6, 11) 
□​ strategies to assist teachers in providing instruction to children with limited English proficiency to improve their language and academic skills, 

(Standard 10) 
□​ strategies to assist teachers in creating and using classroom assessments, (Standard 5) 
□​ instruction in the use of data to inform classroom practice, (Standards 4, 11) 
□​ instruction in methods of teaching children with special needs, (Standard 10) 
□​ instruction in linking secondary and post-secondary education, (Standard 9) 
□​ involving families and other stakeholders in improving the learning of all students, (Standards 10, 12) 
□​ strategies for integrating technology into instruction, (Standard 10) 
□​ research and strategies for the education and care of preschool children, (Standard 6) 
□​ research and strategies for closing achievement gaps between diverse groups of students, (Standard 10) 

 
• To be considered high-quality professional development, the fully-implemented combined, ongoing activities in the district, building, and/or individual professional 
development plan(s) must meet all of the criteria in Part I and at least one criterion in Part II and one in Part III. 
• Unless one-day workshops and short-term conferences or workshops are part of a fully-implemented professional development plan, they are not considered 
high-quality professional development. 
• All fully-implemented activities in the plan(s) must be aligned to a priority of the district or building CSIP. If they are not fully-implemented, they shall not be funded 
with federal funds. A district may choose to support these activities with other funds, but may not report them via Core Data as high-quality professional development. 
• Professional development activities should be regularly evaluated for impact on teacher effectiveness and improved student learning, (Standard 5).  
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How is this request related to the goals of the PDP and CSIP?  (Check all that will apply) 
______PDP Goal 1.   obtaining researched based teaching strategies  
______PDP Goal 2   development and implementation of curriculum 
______PDP Goal 3   instructional technology training 
______PDP Goal 4   mentee/mentor program training and observations 
______CSIP Goal 1   develop and enhance student performance                           
______CSIP Goal 2  recruit, attract, develop, and retain highly qualified staff        
______CSIP Goal 3  provide and maintain appropriate instructional resources   
______CSIP Goal 4  promote parent, student, and community involvement 
______CSIP Goal 5  govern the LEA/District in an efficient and effective manner 
 
Does the request relate to the promotion of student achievement? _______________ 
 

                         Amount Requested  Total $ 
Requested 

Number of Participants  ______________  
Workshop Registration Fee  $__________/ Participant * __ of Meetings 
Workshop Fee PAID by  
      a)Personal Credit Card  b)School Credit Card  c)Purchase Order  d)RPDC 

 

Travel estimate (MAPQuest only)--$0.50/mile  
Lodging _____nights @ $_____ per night  
Sub(s)    _____ @  $75 for _______ days  
Meals- All Day $30 or Breakfast $5, Lunch $10, Dinner $15 (MUST have receipts)  
  
  
  
Total Amount Requested from PDC  
Total Expenses Denied by PDC  
Total Amount Granted from PDC  
Total Amount Paid from PD funds  

 
Principals: Please review the request to ensure that it meets qualifications for review by the PDC.  Your signature is required before the form is 
submitted to PDC.   
 

Principal’s Signature: ___________________________________ 
 

You are required to complete and present a follow up Report Activities Form at the next scheduled PDC meeting after your activity. A follow up 
report is required even if you are not asking for any reimbursements. Do not send reimbursements to Tina Davis. All PDC funded reimbursements 
must be submitted with receipts to the PDC chairperson or record keeper within seven days after the activity.  PDC will submit approved 
reimbursement for payment to the district bookkeeper. 
 
********************************************************************************************************************
**** 
PDC approval required for activity to be PDC funded.  Signature of PDC Chairperson indicates submitted request approval or disapproval.  
Missouri Professional Development Guidelines and our district’s guidelines will be followed by the PDC on determining approval or disapproval 
of request.    
 
 Approved _____         Not Approved______​ ​ Amount Requested​ ​ $__________ 
​ ​ ​ ​ ​ ​ ​ Amounts Paid Out​ ​  
PDC Chairperson  ____________________​ ​ ​ Registration Fees​ $__________ 
​ ​ ​ ​ ​ ​ ​ ​ Travel​ ​ ​ $__________ 
Amount Date  _______________________​ ​ ​ Lodging​​ ​ $__________ 
                              ​ ​ ​ ​ ​ ​ ​ Meals​ ​ ​ $__________ 
Approval approved $__________________​ ​ ​ Subs​ ​ ​ $__________ 
​ ​ ​ ​ ​ ​ ​ ​      Teacher____________ Sub____________ $________ 
Total amount paid $___________________​ ​ ​      Teacher____________ Sub____________ $________​ 
​            ​ ​ ​ ​ ​ ​ ​      Teacher____________ Sub____________ $________ 
Total Amount NOT Used $______________​ ​ ​      Teacher____________ Sub____________ $________ 
​ ​ ​ ​ ​ ​ ​ ​      Teacher____________ Sub____________ $________ 
Date of Payments   ___________________​ ​ ​      Teacher____________ Sub____________ $________ 
​ ​ ​ ​ ​ ​ ​ ​ Total Amount Paid Out​ $__________ 
​ ​ ​ ​ ​ ​ ​ Amount Not Used​ ​ $__________ 
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National Staff Development Council’s 

Standards for Staff Development 
 

Context Standards 
1. Learning Communities: Staff development that improves the learning of all students organizes adults into 

learning communities whose goals are aligned with those of the school and district. (Related to MSIP 
Standard 6.7; Indicators 6.7.1, 6.7.2, 6.7.5) 

2. Leadership: Staff development that improves the learning of all students requires skillful school and district 
leaders who guide continuous instructional improvement. (Related to MSIP Standard 6.7; Indicators 6.7.1, 
6.7.5, 6.7.6) 

3. Resources: Staff development that improves the learning of all students requires resources to support adult 
learning and collaboration. (Related to MSIP Standard 6.7; Indicators 6.7.1, 6.7.6) 

 
Process Standards 

4. Data-Driven: Staff development that improves the learning of all students uses disaggregated student data 
to determine adult learning priorities, monitor progress, and help sustain continuous improvement. (Related to MSIP 
Standard 6.7; Indicators 6.7.3, 6.7.4, 6.7.5) 

5. Evaluation: Staff development that improves the learning of all students uses multiple sources of 
information to guide improvement and demonstrate its impact. (Related to MSIP Standard 6.7; Indicators 
6.7.3, 6.7.4, 6.7.5) 

6. Research-Based: Staff development that improves the learning of all students prepares educators to apply 
research to decision making. (Related to MSIP Standard 6.7; Indicators 6.7.2, 6.7.3, 6.7.4)​  

7. Design: Staff development that improves the learning of all students uses learning strategies appropriate to 
the intended goal. (Related to MSIP Standard 6.7; Indicators 6.7.3, 6.7.5) 

8. Learning: Staff development that improves the learning of all students applies knowledge about human 
learning and change. (Related to MSIP Standard 6.7; Indicators 6.7.1, 6.7.2) 

9. Collaboration: Staff development that improves the learning of all students provides educators with the 
knowledge and skills to collaborate. (Related to MSIP Standard 6.7; Indicators 6.7.2, 6.7.6) 

 
Content Standards 

10. Equity: Staff development that improves the learning of all students prepares educators to understand and 
appreciate all students; create safe, orderly, and supportive learning environments; and hold high 
expectations for their academic achievement. (Related to MSIP Standard 6.7; Indicator 6.7.5) 

11. Quality Teaching: Staff development that improves the learning of all students deepens educators’ content 
knowledge, provides them with research-based instructional strategies to assist students in meeting rigorous academic 
standards, and prepares them to use various types of classroom assessments appropriately.  (Related to MSIP Standard 6.7; 
Indicators 6.7.1, 6.7.2, 6.7.3, 6.7.6) 

12. Family Involvement: Staff development that improves the learning of all students provides educators with 
knowledge and skills to involve families and other stakeholders appropriately. (Related to MSIP Standard 
6.7; Indicator 6.7.5) 
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Senath-Hornersville C-8 Schools  
Report Activities Form 

​ ​          PDC 
 
This form must be completed for any activity attended, even if reimbursements are not being requested.  
Please answer all questions as completely as possible.  These answers will be used for future reference by PDC.  
Failure to fill out this report will result in NO reimbursement for expenses and/or possible approval of future 
requests. Please attach this form with your reimbursement receipts.  PDC will submit reimbursements to Tina 
Davis for payment. 
 
      Date turned in to PDC Member__________________________________________________ 
      Name of Participant(s)_________________________________________________________ 
      Name of Event Attended_______________________________________________________ 
      Date(s) of Event Attended______________________________________________________ 
 
1.​ Please write a BRIEF description of the event (include name of event). 

_________________________________________________________________________ 
​ _________________________________________________________________________ 
​ _________________________________________________________________________ 
 
2.​ Please rate the following categories on a scale of 1 to 5, with 5 being the highest rating and 1 being the 

lowest rating. 
 

Category 1 2 3 4 5 
Speaker(s)      
Material(s)      
Workshop(s)      
Organization      

 
       Comments:_____________________________________________________________          
       ______________________________________________________________________ 
       
3.​ How do you intend to apply the information obtained during the activity? ________________ 
      _______________________________________________________________________ 
4.​ How will the application of obtained information promote student success? _______________ 
       _______________________________________________________________________ 
5.​ Were there any problems or concerns during the workshop?  (i.e. poorly organized) __________ 
       _______________________________________________________________________ 
6.​ Reported information to principal on _______________________________________(date) 

Principal’s signature_________________________________________________________ 
7.​ Shared/trained information with  ___________________________ on (Date)____________ 
8.​ Will follow-up activities be required or planned?________If so  when?___________________ 
       (continue on back of form) 
9.​ Please attach to this form copies of any materials which need to be reported or distributed (if any). 
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Senath-Hornersville C-8 Schools  
Payment Voucher 

PDC 
 

NOTE:  NO PAYMENT FROM PROFESSIONAL DEVELOPMENT FUNDS WILL BE MADE WITHOUT THE SIGNATURE 
AND APPROVAL OF PDC CHAIRPERSON. No reimbursements will be made without an Activities Report Form along 
with ALL participants Payment Vouchers completed and submitted together. 
 
      Request from________________________________________________________ 
 
      All Attendees________________________________________________________  
 
         Date of ORIGINAL Request______________________  
 
         Date TURNED IN to PDC Member_________________ 
 
      Activity_____________________________________________________________ 
 
      Date(s) of Activity/Event________________________________________________ 
 

                         Amount Requested Reimbursement 
Amount 

Number of Participants  ______________ 
Workshop Fee $______ PAID by 
    a)Personal Credit Card  b)School Credit Card  c)Purchase Order  d)RPDC 

 

Travel estimate (MAPQuest only)--$0.50/mile  
Lodging _____nights @ $_____ per night  
Sub(s)    _____ @  $75 for _______ days  
Meals- All Day $30 or Breakfast $5, Lunch $10, Dinner $15 (MUST have receipts)  
  
Sub Name:    
  
Total Amount Requested from PDC  
Total Expenses Denied by PDC  
Total Amount Granted from PDC  
Total Amount Paid from PD funds  

 
*TOTAL REIMBURSEMENT REQUESTED: ________________________________________ 
 
Payment should be made to:__________________________________________________ 
 
PDC Approved total amount of:__________________________________________ (PDC fills in this amount) 
 
PDC Chairperson’s Signature of Approval:_________________________________________ 
 
❏​ REQUESTS FOR PAYMENT MUST BE SUBMITTED SEVEN DAYS AFTER SCHEDULED ACTIVITY TO A PDC REPRESENTATIVE. 
❏​ Meals - MUST have receipts.  Breakfast $5, Lunch $10, Dinner $15 or All Day $30. 
❏​ Receipts, MAPQuest for mileage, Report Activities Form, and PDC Voucher must be submitted together.   Do not send to Tina Davis 

(NO payments will be made)– give to PDC representative 
❏​ A PDC Representative needs to get PDC approval by the 5th of the month so that a voucher can be given to the District's bookkeeper 

before the 10th of the month.  No checks will be written after the 10th of each month. 
❏​ Must turn in a Registration form with Activity Report and Payment Voucher stating how registration was paid:  PO, School Credit Card, 

Personal Payment, etc. 
❏​ MUST still turn in a Payment Voucher for purchases made on the School Credit Card. 
❏​ NO Gas is to be purchased with the School Credit Card 
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Senath-Hornersville C-8 Professional Development Committee 

Annual Needs Assessment  
2025-2026 

 

*Please circle the campus you’re teaching at 
 

Elementary             Middle School               High School 
 
Directions:  Please complete the following to assist your Professional Development Committee (PDC) in planning 
building and professional development opportunities for the 2025-2026 school year.  When completed, please return to 
PDC Chairperson, Michael Horton. 
 

Indicate with a check mark in the columns to the right, the “level of comfort and understanding” you have related to each 
of the following;  (Note: If you don’t know what a particular term or phrase means, then you would mark a “low” level of 
comfort for that item.  If you check a “high” level of comfort that would indicate that you use or have applied the strategy and 
could teach others how to use it.  Remember that this is a survey and there are no right/wrong answers) 
 

STRATEGY: Low 
  1 

 
 2 

 
 3 

 
 4 

High 
  5 

 
NA 

1.​ Aligning my curriculum to the MO State Standards, MO GLEs, MO Frameworks and Show-me 
Standards 

      

2.​ Modifying my instruction to meet the needs of diverse Learners (differentiated instruction)       
3.     Using new strategies to increase student   performance.       
4.     Using professional development library materials       
5.     Aligning my classroom assessments to performance standards and MAP response items       
6.​ Using current district documents and Curriculum Tracker to align curriculum and assessments 

to meet standards.               
      

7.      Preparing students for MAP       
8.​ Increasing Parental Education and Involvement       
9.     Integrating technology into classroom learning.       
10.   Using strategies to address the five components of reading (comprehension, vocabulary, 
        phonics, phonemic awareness,    

      

11.    Preparing students for transition to postsecondary education or the workplace       
12.   Developing scoring guides for classroom assessments.       
13.   Designing and using constructed response assessments in the  classroom.       
14.   Addressing the needs of low achieving students       
15.   Using Inquiry teaching (experiments, research-based)       
16.   Participating in study groups or doing action research.       
17.    Using cooperative discipline to better manage my classroom.        
18.   Developing portfolios (for myself or my students).       
19.    Knowing and implementing Emergency and Crisis Plans.       
20.  Meeting needs of gifted students       
21.    Mapping curriculum       
22.   Increasing student engagement       
23.   Considering Depth of Knowledge when planning instruction       
24.  Using effective instructional delivery methods – cooperative learning, guided practice, 
hands-on, 
        workstations, presentations, etc. 

      

25.  Strategies for working with migrant students/ELL       
26.  Are there any other professional development needs that should be addressed next year? 
 
 
27.  List any professional development materials that you would like to have added to the professional library (books, manuals, training video, 
        etc. 
 
 

 
THANK YOU for taking the time to complete and turn in this necessary assessment.      PDC 
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Mentor/Mentee Program Handbook 
For Assistance to New Teachers 
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Senath-Hornersville C-8 
School District 

  
  
  
  
  
  
  
  
  

Mentor/Mentee Training Handbook 
For Assistance to New Teachers 
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Prepared by the 
Professional Development Committee 

2025-2026 
  

Statement of Purpose 
  
  

The purpose of this mentor/mentee program is to provide new teachers a professional relationship that will 
give positive reinforcement to new ideas and teaching strategies, aid them to develop a professional 

development plan, help them gain self-confidence, and allow them to become self-directed educators. 
                

Beginning Teacher Assistance 
(As specified in the Missouri Professional Development Guidelines for Student Success,  Revised 2001) 

  
Missouri Mandates and Teacher Certification require professional development programs for beginning teachers who 
have no prior teaching experience.  Collegial support and practical assistance is needed to help beginning teachers 
improve skills, increase student success, and remain in the profession.  Legal requirements/provisions for beginning 
teachers include: 
  
1.​       Professional Development Plan 
  
According to the law, school districts must provide a “provisional development plan” for each faculty member who has no 
teaching experience.  A district may delegate this responsibility to the Professional Development Committee (PDC).  This 
plan should be generic in nature, and used as a guide.  The mentor will help the beginning teacher develop a specific 
Individual Professional Development Plan (IPDP). 
  
The plan must address the beginning teacher’s first two years in the classroom.  The goals identified in the plan should 
relate, in part, to the district’s evaluation criteria.  The plan also may reflect educational research on effective teaching.  
However, the purpose of the professional development plan is to assist, not to evaluate, the beginning teacher.  The plan 
must respond to individual needs and take into account the fourth-year-college assessment, if provided. 
  
The beginning teacher’s mentor should initiate preparation of the professional development plan.  This process should 
begin as soon as the new teacher is hired by the district.  Subsequent planning between the mentor, the building 
principal, and the beginning teacher should occur prior to or during the first month of the school year.  The plan may 
include goals in areas such as classroom management, understanding district policies, and use of curriculum guides, 
equipment, and materials. 
  
When appropriate, usually at the beginning of the second semester, the beginning teacher should revise the original 
professional development plan, tailoring the new goals to his or her needs.  To do this, the mentor will meet with and 
counsel the beginning teacher as needed.  Release time and/or compensation for the mentor is encouraged.  A 
professional development team or triad will be formed to help the beginning teacher with the process.  This team or triad 
will consist of the principal, the mentor, and the mentee.  The beginning teacher should continue to adjust the plan as 
experience is gained during the first two years on the job.  Continuing teacher certification in Missouri requires the plan for 
10 years. 
  
Copies of the initial plan and revisions should be kept on file.  The Professional Development Committee (PDC) will want 
to develop a system to monitor the completion of the plan so proper reporting of the progress can be established. 
  

24 



Discussions about a professional development plan and a mentoring plan applies to all teachers who have had no 
teaching experience, including teachers teaching with provisional certification.  All Professional Certificate I (PC I) 
requirements apply to teachers with provisional certification except the 30 clock hours of professional growth which 
cannot begin until the teacher is no longer teaching on a provisional certificate. 
  
2.​       Mentor Teachers 
  
The Excellence in Education Act of 1985 suggests and the rule for teacher certification (5 CSR 80-800.010) requires that 
beginning teacher support systems include a two-year mentor program.  
  
A mentor teacher has been described as a “coach, trainer, positive role model, developer of talent, [and] opener of doors,” 
The mentor teacher is a “helper,” not an “evaluator.”  Discussions between the mentor and the mentee should remain 
confidential. 
  
Although the law does not specify eligibility criteria, districts may wish to consider several factors when selecting 
mentors.  Experienced teachers who have demonstrated success in the classroom, are open to continued training, and 
have a positive attitude toward mentoring should be recruited as mentor teachers.  Ideally, a mentor would be a faculty 
member with certification and experience in the same areas as the beginning teacher or one teaching at the same grade 
level as the beginning teacher.  
  
Collaboration should occur between building-level or district-level administrators and the Professional Development 
Committee (PDC) in making mentor assignments.  In some districts the principal identifies and asks teachers to serve as 
mentors, but it is recommended that the selection be made collaboratively.  After selection, the PDC has the 
responsibility to train mentors in order to help them meet the needs of new teachers.  This training might be enhanced 
by using mentoring programs developed by teacher organizations. 
  
Thorough, consistent development and continuing support of mentor teachers is very important to the success of the 
program.  A district’s PDC, in cooperation with the district’s administration, should design, implement and evaluate the 
mentor program.  The program for mentors should address these topics: 
a.    The role and responsibilities of the new teacher’s professional development team:  the new teacher, the mentor 
teacher, and the supervisor (typically the building principal) 
b.    Coaching and counseling techniques 
c.    The format and content of the professional development plan (the district and school improvement plans must be 
considered) 
d.    Teacher evaluations including content and process 
e.    Problem-solving strategies 
f.     Listening and inquiry skills 
g.    Resources (people and publications) available to beginning teachers at the district, higher education, regional, and 
state levels 
h.    Peer coaching 
i.      Current theories and models of instruction and classroom management 
  
In certain cases, it may be advisable to reassign mentor teachers.  For example, if a new teacher wants to work in a 
second area of certification, a new mentor in that area could be assigned.  More importantly, major personality 
differences or disagreements between a beginning teacher and mentor warrant assignment of a new mentor.  In such 
cases, the principal and the PDC must work together to protect the dignity of those involved. 
  
Contact your local Regional Professional Development Center (RPDC) for assistance and resources. 
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3.​      Higher Education Assistance 
  
According to the Excellence in Education Act of 1985, beginning teacher assistance programs “Shall include assistance 
from the teacher education program which provided the teacher’s training if such training was provided in a Missouri 
college or university.”  However, the Missouri Department of Elementary and Secondary Education (DESE) certification 
procedures will accept the provision of assistance from any teacher education program at a Missouri college or university. 
  
The type of assistance and how it is provided should be decided cooperatively by the school district and the higher 
education institution involved.  The district personnel officer may request assistance by notifying the appropriate colleges 
or universities when graduates of their institutions are hired.  Since some graduates will be teaching far from the Missouri 
institution that prepared them all higher education institutions have developed reciprocal agreements for follow-up.  The 
Missouri Department of Elementary and Secondary Education certification procedures will accept reciprocal agreement 
from out of state higher education institutions. 
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Senath-Hornersville C-8 

New Teacher Assistance Program 
  

Goals and Focus 
  

I.​ Training 
A.​ Initial Mentor training 
B.​ Mentor and Mentee team training 

II.​ Quarterly Meetings with Mentors and Mentees 
III.​ Observation and Conference time for Mentors and Mentees (Sub pay & release time available) 
IV.​ Planning and Coaching for professional growth 

A.​ Through this use of observations, logs, conferences, and Individual Professional Development 
Plan, and personal contacts, the mentor and mentee will be able to identify areas for further 
growth and reflect on the progress made by the mentor-mentee team. 

 
  

Organization and Definition of Roles 
  

I.              Professional Development Committee (PDC) 
The Senath-Hornersville Professional Development Committee in conjunction with the building principals 
assumes the responsibility for the design, structure, and implementation of the mentoring program. 
  
II.  ​ PDC Mentor Coordinator 
The PDC mentor coordinator is a member of the Professional Development Committee 
who assumes the responsibilities of the mentoring program. 
  
A.  Responsibilities of the PDC Mentor Coordinator 
1.​ Being involved in the selection and pairing of the mentor and mentee as a team with the building 
principals. 
2.​ Being involved in resolving conflicts within the Mentor/Mentee Program and acting as a resource to the 
mentor, mentee, principal, and the program. 
3.​ Typing and updating the Mentor/Mentee Training Handbook. 
4.​ Providing the Mentor/Mentee Training Handbook to each new teacher. 
5.​ Conducting new teacher orientation for mentors and mentees at the beginning of the school year. 
6.​ Being involved in registration of mentors and mentees for RPDC New Teacher Assistance Training 
offered in August and March. 
7.​ Conducting and collecting an annual evaluation of the mentoring program from all participating 
mentors and mentees. 
8.​ Typing the Mentor/Mentee Training Handbook. 
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III.  Principal 
The principal will work with the PDC, PDC mentor coordinator, university liaison, and mentors in providing 
assistance to new teachers. 
  
A.   Responsibilities 
1.​ Administering a Teacher Self-Assessment Inventory (see form) to all new teachers who qualify for 
mentoring. 
2.​ Selecting mentor/mentee team (one mentee per mentor). 
3.​ Assisting in writing the Individual Professional Development Plan (IPDP) in cooperation with the mentor 
and the mentee.  
4.​ Keeping a copy of each teacher’s Individual Professional Development Plan. 
5.​ Identifying areas needing support. 
6.​ Monitoring mentor/mentee relationship. 
7.​ Coordinating and providing release time and substitutes for mentoring activities. 
8.​ Respecting confidentiality of mentor/mentee relationship. 
9.​ Being available throughout the year to assist and meet with mentors and mentees as needed. 
  
IV.      Mentor 
The mentor teacher is an experienced teacher whose job is to answer questions, make suggestions, coach, and 
generally guide a beginning teacher through their first one or two years of teaching experience. 
  
A.  Requirements 
1.​ Five years or more teaching experience including at least three years in the Senath-Hornersville School 
District 
2.​ Willingness to be trained.  All mentors will receive training provided by the district PDC. 
3.​ Certification and/or experience in the same areas as the new teacher. 
4.​ Assigned to the same department, grade, or blocks as the new teacher. 
5.​ Compatibility with the new teacher (both mentor and new teacher agree to work together). 
6.​ Assigned only one mentee per year. 
  
B.  Job descriptions 
1.​ Assisting the principal, university liaison, and mentee in writing and implementing a professional 
development plan. 
2.​ Regularly observing and conferencing with the new teacher following the Mentor/Mentee Log. 
3.​ Serving as a resource person to foster professional growth. 
4.​ Acting as a confidential consultant. 
5.​ Familiarizing the new teacher with district/building policies and procedures. 
6.​ Keeping a copy of the mentee’s Individual Professional Development Plan (IPDP). 
  
C.   Training 
1.​  Training will be received before assuming mentoring roles. 
2.​  District PDC will provide additional training as needed. 
  
D.   Responsibilities 
1.​ The mentor’s participation in the mentor program is separate from and will not be included in any 
Performance Based Teacher Evaluation (PBTE) or any other form of teacher evaluation. 
2.​ Mentor teachers have an obligation to the mentor program in which the mentor should carefully 
consider his responsibilities to the program and the substantial time requirements before becoming involved in 
building/district committees and/or extra-duty assignments. 
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3.​ Confidentiality will be observed during the mentoring process with the following restrictions: 
a.​ Suspicion of child abuse must be reported to the proper authorities. 
b.​ If one suspects that the mentee will do physical harm to him/her, to others or to the property of others, 
the mentor shall take appropriate steps to inform the principal. 
4.​ Mentor teachers will keep a Mentor/Mentee Log (see form) to record all meetings, conferences, 
observations, and/or other activities related to the mentoring program. 
  
V.           Mentee 
The mentee is a teacher with less than one year’s teaching experience in the classroom. 
A.    Responsibilities 
1.​ Developing and implementing a professional development plan with the assistance of the mentor and 
principal. 
2.​ Being responsible for his/her own Professional Development Plan. 
3.​ Completing Teacher Self-Assessment Inventory (see form). 
4.​ Participating in observations and conferences with mentors. 
5.​ Participating in the mentor program for two years of teaching. 
6.​  Maintaining and submitting appropriate documentation to the principal (Mentor/Mentee Log, Individual 
Professional Development Plan and Activities Log, and checklists). 
7.​ Becoming self-sufficient in the classroom. 
  

  
  
  

Procedures 
  

I.  ​ Needs Assessment 
The principal will administer a Teacher Self-Assessment Inventory to all new teachers who qualify for 
mentoring upon being hired.  The self-assessment will be kept by the mentee, and discussed with the mentor 
in developing an Individual Professional Development Plan. 
  
II.           Professional Development Plan 
A.   The mentor and the mentee will draft an Individual Professional Development Plan (IPDP).  They will then 
meet with the principal to finalize the development of IPDP. 
B.   The mentee is ultimately responsible for: 
1.​ Keeping record of the IPDP and Individual Professional Activities Log (see form).  The activities log shall 
include information on all meetings, observations, conferences, visitations, workshops, and/or other activities 
related to the IPDP.  The IPDP is an evolving document and should be added throughout the first ten years of 
teaching experience as the mentee moves through the certification process.  If the mentee leaves the 
Senath-Hornersville School District, he/she is responsible for keeping his/her IPDP with them. 
2.​ Completing all strategies as indicated on the IPDP. 
3.​ Communicate with the mentor and the principal regarding progress on the IPDP. 
4.​ Check and date Mentor/Mentee Log. 
  
 
III.         Formal Classroom Observations 
A.   A very effective way to improve instruction is through formal observation and feedback.  Observing the 
beginning teacher and providing feedback through a post-observation conference is an important mentoring 
activity.  Feedback will be provided through written critiques, descriptions of classroom interaction analysis, 

29 



behavior analysis, self-critiqued videotape, and others.  The use of a conference to provide feedback, however, 
is a preferred method for mentor-mentee interaction. 
B.   Ideally, the mentor and the mentee will engage in the formal observation/conferencing process at least 
once a month. 
C.   The formal mentor observation/conference has three parts: 
      1.   Pre-Observation Conference 
a.​ Set dates and times for observation and post-conference. 
b.​ Agree upon what is to be observed (see form). 
c.​ Determine where the observer is to sit in the class. 
d.​ Discuss the lesson plan and the material to be taught. 
e.​ Specify the observation tools to be used. 
f. ​ Check and date Mentor/Mentee Log. 
 ​ 2.  Observation 
a.​ Observe one teaching behavior or strategy. 
b.​ Use focused observation form (see form). 
c.​ Form is left with a mentee at the end of observations. 
d.​ Check and date Mentor/Mentee Log. 
                3.   Post-Observation Conference 
a.​ Set relaxed time. 
b.​ Discuss objective data as opposed to viewpoints or judgments. 
c.​ Discuss strategy observed. 
d.​ Discuss areas of focus for future observations and other activities. 
e.​ Record on Individual Professional Development Activities Log. 
f. ​ Check and date Mentor/Mentee Log. 
  
IV.        Evaluation of Mentor/Mentee Program 
A.   The mentor and mentee each will complete an end of the year written evaluation of the Mentor/Mentee 
Training Program (see form). 
B.   Evaluations should be submitted to the PDC Mentor Coordinator. 
C.   PDC Mentor Coordinator will report evaluations to the PDC in May. 
D.   PDC reviews evaluations, considers recommendations, and makes necessary adjustments to the program. 
  
V.          Other activities/resources to assist mentee may include: 
A.   Professional readings (journals, books, guides, etc.) 
B.   Use of other resource people. 
C.   Mentee observations of other teachers. 
D.   Visitations of other schools. 
E.   Participation in workshops/in-service. 
F.​ Participation in professional organizations. 
G.   Participation in committees. 
H.   Use of university or college support systems. 
I.  ​ Videotaping 
J.​ Keep records of all the above activities on the Individual Professional Development Activities Log. 
K.   Keep records and certificates. 
  
VI.        Procedures for resolving conflicts between mentor and mentee: 
A.   Contact the PDC Mentorship Coordinator or the principal to identify the problem and to discuss possible 
solutions. 
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B.   PDC representative and/or the principal meets and confers with the other party within five school days to 
discuss the problem(s) and solution(s). 
C.   The PDC representative, principal, mentor, and mentee jointly meet within the next five school days to 
develop a plan to resolve conflicts.  The parties involved mutually agree upon a deadline to determine the 
success of the plan for conflict resolution. 
D.   The PDC representative and/or the principal meets individually with mentor and mentee to determine the 
success of the plan once the deadline has been reached. 
E.   If conflicts cannot be resolved to the satisfaction of all parties, proceed to the provision for replacement of 
mentors. 
F.​ Confidentiality between the parties involved should be maintained throughout the process. 
  
VII.   ​Provisions for Replacement of Mentor 
A.   Due to the many varied reasons for the replacement of a mentor, a process of replacement is necessary. 
1.​ It is the responsibility of the principal to keep on file a current list of mentor candidates from which 
replacements shall be chosen. 
2.​ Should the need arise for change the principal will re-initiate the selection process. 
  
  
VIII. ​ Release Time 
A.   To meet the needs of the mentoring process, release days will be provided for the mentoring team. 
B.   The building principal will direct the release time needed by either party with sufficient notice by mentor or 
mentee to arrange for substitutes. 
C.   The mentor, mentee, or principal shall submit a PDC Request Activities Form to the PDC Chair so that PDC 
funds will be used for substitute pay. 
  
  

Table of PaperWork for Mentoring Triad 
  

Mentor Mentee Principal 

Individual Professional Development Plan Individual Professional Development Plan Individual Professional Development Plan 
Aid mentee in completion of 

 IPDP Activities Log 
Individual Professional Development  

Activities Log 
Administer Teacher Self-Assessment 

 Inventory 
Aid mentee in completion of  

IPD Checklist 
Individual Professional Development  

Checklist 
   Submit PDC Activity  Request Form for 

 sub pay 
Mentor/Mentee Log Mentor/Mentee Log   

Focus Observation Forms with mentee Pre & Post Focus Observation Forms   
Evaluation of Mentor/ Mentee Program Teacher Self-Assessment Inventory   

  Evaluation of Mentor/Mentee Program   
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Required Forms and Logs 
For 

New Teacher Assistance Program 
  
   

I.          Teacher Self-Assessment Inventory 
  
II.         Individual Professional Development Plan 
  
III.         Individual Professional Development Activities Log 
  
IV.         Mentor/Mentee Log 
  
V.     ​     Pre and Post Focus Observation Form 
  
VI.       Individual Professional Development Checklist 
  
VII.      PDC Activity Request Form 
             (To be completed for PDC funded substitute pay of release time) 
  
VIII.     Mentor/Mentee Program Evaluation 
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Senath-Hornersville C-8 
Teacher Self-Assessment Inventory 

Of Skills and Interest 
  

Name____________________________________    Assignment_______________________   Date________________ 
  
Directions:  Please complete the following self-assessment to help you in determining your skills and interests related to the 
standards of the Performance Based Teacher Evaluation. Indicate by circling the number of levels of interests or skills you have (1- 
minimal to 4-high).  Teacher evaluations by principals are determined by these standards.  This is an inventory just for you. It is not to 
be turned in. It is an aid to help you become a more effective instructor. 
 

PLEASE RESPOND TO EACH ITEM 1 3 5 

The teacher causes students to actively participate and be successful in the learning process: 

1. The teacher causes students to acquire the knowledge and skills to gather, analyze, & apply information and ideas.    

2. The teacher causes students to acquire the knowledge and skills to communicate effectively within and beyond the classroom.    

3. The teacher causes students to acquire the knowledge and skills to recognize and solve problems.    

4. The teacher causes students to acquire the knowledge and skills to make decisions and acts as responsible members of society.    

The teacher uses various forms of assessment to monitor and manage student learning: 

5. The teacher uses various ongoing forms of assessment to monitor and manage student learning.    

6. The teacher provides continuous feedback to students and families.    

7.  The teacher assists students in the development of self-assessment skills.    

8. The teacher aligns the assessments with goals, objectives, and instructional strategies of the district’s curriculum guides.    

9. The teacher uses assessment techniques that are appropriate to the varied characteristics and developmental needs of students.    

The teacher is prepared and knowledgeable of the content and effectively maintains students’ on-task behavior: 

10. The teacher demonstrates appropriate preparation of instruction.    

11.  The teacher chooses and implements appropriate methodology and varied instructional strategies which address the diversity learners.    

12. The teacher creates a positive learning environment.    

13. The teacher effectively manages student behaviors.    

The teacher communicates and interacts in a professional manner with the school community: 

14.  The teacher communicates appropriately with students, parents, community, and staff.    

15. The teacher engages in appropriate interpersonal relationships with students, parents, community, and staff    

The teacher keeps current on instructional knowledge & seeks & explores changes in teaching behaviors that will improve student 
performance: 

16. The teacher successfully engages in professional development activities consistent with the goals & objects of the building, district,  & 
state. 

   

17. The teacher engages in professional growth,    

The teacher acts as a responsible professional in addressing the overall mission of the school district. 

18. The teacher adheres to all the policies, procedures, and regulations of the building district.    

19. The teacher assists in maintaining a safe and orderly environment.    

20. The teacher collaborates in the development and/or implementation of the district’s vision, mission, and goals.    
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Senath-Hornersville C-8 
Mentee Individual Professional Development Plan 

 For Instructional Staff 
  
  

Name_________________________________               ​ ​ ​ School Year_____________________ 
  

Campus_______________________________                  ​ ​ ​ Assignment_____________________ 
  

Principal ______________________________                  ​ ​ ​ Plan Approved___________________ 
           ​ ​  Principal initial & date 
  

Identify the CSIP or district professional development goal to which your Individual Professional 
Development Plan is aligned: 

  
 ​ ______________________________________________________________________ 
  

Desired Outcome for Individual Development Plan: 
 

State your Desired Outcome for the year (What do you want to improve/change so student learning improves?   
What do you want to learn more about?): 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 

 
List your plan of activities and/or possible strategies that will help you achieve your Desired Outcome: 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 

 
Identify how your Independent Development Plan Desired Outcome will support student learning: 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 

 
  

SIGN UPON COMPLETION OF PLAN ACTIVITIES: 
  

_________________________________________         _________________________ 
Teacher’s Signature                                                                                                        Date of Accomplishment 

  
  

_________________________________________          _________________________ 
Principal’s Signature                                                                                                       Date 
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Senath-Hornersville C-8 
Mentee Individual Professional Development Activities Log 

2025-2026 
  

            Teacher_________________________    Campus___________​ School Year_______ 
                                                               
                                           ​            Professional Growth Experiences 

Name of Activity Date Description​  Contact 
Hours 

HQPD 
  

          
          
          
          
          

          
          
          
          
          
          
          
          
          
          
     
     
     

                                   ​                                          ​ Total Contact Hours          _____ 
                     ​     ​ ​                                                Total High Quality Professional Hours         _____ 
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Senath-Hornersville C-8 
Mentee Individual Professional Development Activities Log 

(Continued) 
  

Professional Readings, Books, Journals, Documents, etc. 
Title Date Description 

      
      
      
      
      

  
Committee Work- 

Building, District, Educator Associations, Community, etc. 
Name Date Task 

      
      
      
      
      

  
Personal Review File 

Letters of Support, Thank You Notes, Certificates, etc. 
Correspondence Date Source 

      
      
      
      
      

 
Signatures verify that activities were accomplished: 

  
___________________________            __________________________ 
Teacher                                         ​          Principal 
___________________________            __________________________ 
Date                                                                    Date 
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Senath-Hornersville C-8 
Mentor/Mentee Log 

1st Year   
 

First Quarter 20__-20__ 
  

Please check all activities accomplished, and list the approximate date it occurred on the form below: 
  
 We:                                              ​   ​                                                     ​ Date 
  
❏​ �      Met and got acquainted                                                                  ​ _________________ 

  
❏​ �      Developed collegial relationship with SEMO                                     ​ _________________ 

  
❏​ �      Discussed Mentee Individual Professional Development Plan      ​  

                        and Individual Professional Development Log                   .  ​​ _________________ 
  
❏​ �      Set up weekly/monthly meeting times                                           ​ _________________ 

 ​  
❏​ �      Shared resources                                                                           ​​ _________________ 

  
❏​ �      Set date to observe in mentor’s class                                        ​​ _________________ 

  
❏​ �      Set date to observe mentee                                                        ​​ _________________ 

  
❏​ �      Discussed teacher evaluation                                                       ​ _________________ 

  
❏​ �      Discussed first quarter grades and parent-teacher conferences  ​ _________________ 

  
❏​ �      Tentatively scheduled meetings/inservice for this year                ​ _________________ 

  
❏​ �       Held question/answer period                                                      ​ _________________ 

  
  
Signatures verify that we have accomplished the activities checked off above. 
  
  
_________________________________              ________________________________ 
 Mentor                                                                                     Mentee            

  
  
  
  
  
  
  
  
  
 
 
 

37 



 

                             ​ ​                Senath-Hornersville C-8 
Mentor/Mentee Log 

 1st Year 
 

                                                    Second Quarter 20__-20__ 
  

  
Please check all activities accomplished, and list the approximate date it occurred on the form below. 
  
We:                                               ​   ​                                                     ​ ​ ​ Date 
  

❏​ Finalized Individual Professional Development Plan (IPDP)         ​  
and made copies for both of us and the principal                             ​ _________________ 

  
❏​ Met for informal discussions (in the hall, at lunch,etc.)                  ​ _________________ 

  
❏​ Celebrated together by ________________________                    ​ _________________ 

  
❏​ Talked about first quarter grades and parent-teacher conferences  ​  _________________ 

   
❏​ Discussed classroom problems                                                     ​ ​ _________________ 

  
❏​ Scheduled second classroom observation                                    ​ ​ _________________ 

  
❏​  Watched each other teach                                                             ​ ​ _________________ 

  
❏​ Talked about what we saw                                                             ​ ​ _________________ 

  
❏​ Met with Principal to discuss how things are going                        ​​ _________________ 

  
❏​ Discussed professional development opportunities                          ​ _________________ 

  
❏​ Scheduled a time to see another teacher in his/her classroom  ​​ _________________ 

                                                            
  
 
Signatures verify that we have accomplished the activities checked off above. 
  
  
_________________________________              ________________________________ 
Mentor                                                                                       Mentee 
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                                  ​ ​ ​       Senath-Hornersville C-8 
Mentor/Mentee Log 

 1st Year 
 

Third Quarter 20__-20__ 
  
  

Please check all activities accomplished, and list the approximate date it occurred on the form below: 
  
We:                                                                                                             ​​ ​ ​ Date 
  

❏​ Continued informal contact (hallway/lounge/lunch)                       ​ ________________ 
  

❏​ Reviewed Professional Development Plan (IPDP and 
       �                    Individual Professional Development Log                                      ​ ​ ________________   
  

❏​ Reviewed attendance                                                                     ​ ​ ________________ 
  

❏​ Scheduled third observation                                                           ​ ​ ________________ 
  

❏​ Discussed a new/innovative teaching strategy                              ​ ​ ________________​  
  

❏​ Evaluated mentor/mentee relationship                                           ​ ​ ________________ 
  

❏​ Celebrated by ________________________        ​      ​            ​ ________________ 
  

❏​ Scheduled a time to see another teacher in his/her classroom     ​ ________________ 
  

❏​ Discussed any classroom problems                                              ​ ​ ________________ 
  
  
  
Signatures verify that we have accomplished the activities checked off above. 
  
  
_________________________________              ________________________________​  
 Mentor                                                                                      Mentee 

  
  
  
  
  
  
  
  
  
  
  
  
 
                                  ​  
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     Senath-Hornersville C-8 
Mentor/Mentee Log 

1st Year  
 

Fourth Quarter 20__-20__ 
  

Please check all activities accomplished, and list the approximate date it occurred on the form below: 
  
We:                                                                                                                         ​ ​ ​ Date 
  
❏​ Finalized Mentee Individual Professional Development Plan (IPDP),       ​  

        ​ copy sent to _____________at________________                                  ​ _______________ 
  
❏​ Finalized Individual Professional Development Log, copy sent to             ​  

__________________ at ____________________                    ​            ​ _______________ 
            
❏​ Complete IPDP Checklist, copy sent to 

__________________ at ____________________                    ​            ​ _______________ 
  
❏​ Set Individual Professional Development Plan (PDP) goals 

for next year.                                                                             ​             ​ ​ ​ _______________ 
  
❏​ Evaluated mentor/mentee program                                                           ​ ​ _______________  

  
❏​ Celebrated/recognized accomplishments                                                  ​ ​ _______________ 

  
  
  
Signatures verify that we have accomplished the activities checked off above. 
  
  
_________________________________              ________________________________ 
 Mentor                                                                                      Mentee            
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                             ​   ​       Senath-Hornersville C-8 
                                                          Pre and Post 
                                                Focus Observation Form 

  
  
Teacher_____________________________________________    Campus_________________ 

  
Subject/Grade_________________  

 
Date of Observation____/____/_____  

 
Quarter _____________________ 

 
Time/Period__________________ 

  
Observer____________________________________________________________________ 

  
Pre (to be filled out at pre-conference with mentor/mentee)                                             Date___/___/___ 
  
What is the planned focus of the observation? 

______________________________________________________________________ 
____________________________________________________________ 
____________________________________________________________ 
______________________________________________________________________ 
____________________________________________________________ 
____________________________________________________________ 
 

Post (completed by observer during observation & presented at post-conference)    Date___/___/___ 
                       

What were your observations concerning the focus of the observation? 
____________________________________________________________ 
____________________________________________________________ 
______________________________________________________________________ 
____________________________________________________________ 
____________________________________________________________ 
______________________________________________________________________ 

  
 
 
_____________________________​ ​ ​ _________________________ 
Mentor​ ​ ​ ​ ​ ​ ​ Mentee 

                                 ​  
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Senath-Hornersville C-8 

Mentor/Mentee Program 
  

Certificate of Completion 
  
  

This certifies that 
  
  

_________________________________________________________________ 
  
  

has completed the 
  

First Year of the Mentor/Mentee Training Program 
  

at 
  

Senath-Hornersville C-8 School District. 
  
  

  
______________        ​​ ​ ______________                 
Principal ​ ​ ​ ​ ​ ​ Mentor 

  
  

_________________________              ​ ​ ______________________ 
PDC Mentor/Mentee Coordinator                 ​ Date 
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Senath-Hornersville C-8 

 ​ ​ ​ ​ ​ ​    2nd YEAR 
Mentor/Mentee Log 

  

    First Semester 20__-20__ 
 

Please check all activities accomplished, and list the approximate date it occurred on the form below. 
 

We:                                                                            ​                ​ ​ Date 
  
____   Discussed Mentee Individual PD Plan & Log            ​        ​ ​     ​ ______________ 
  
____   Met for informal discussions & sharing of resources            ​        ​ ​ ______________ 
  
____   Reviewed Professional Development Plan (IPDP and 

Individual Professional Development Log                              ​        ​ ​ ______________ 
  
____   Set date to observe in mentor’s class                                       ​​ ____________ 
  
____   Set date to observe mentee                                                       ​         ​ ______________ 
  
____   Watched each other teach                                                         ​        ​ ​ ______________ 
                 ​  
____   Discussed observations of teaching                                        ​         ​ ​ ______________ 
 ​  
____   Discussed classroom problems                                                ​         ​ ​ ______________ 
  
____   Discussed parent-teacher conferences                                  ​         ​ ​ ______________ 
  
____   Discussed professional development opportunities             ​         ​ ______________ 
  
  
Signatures verify that we have accomplished the activities checked off above. 
  
 
___________________________            __________________________ 
Mentor                                                                   ​ Mentee 
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Senath-Hornersville C-8 
 2nd YEAR 

Mentor/Mentee Log 
  

       Second Semester 20__-20__ 

 Please check all activities accomplished, and list the approximate date it occurred on the form below. 

We:                                                                            ​                ​ ​ Date 

  
____   Continue sharing resources/Informal contact            ​         ​         ​ ______________ 
  
____   Review end of the year procedures                                         ​         ​ ​ ______________ 
  
____   Evaluated mentor/mentee program                                          ​         ​ ______________ 
  
____   Finalized Individual Professional Development Plan (IPDP),                    
       ​ Copy sent to _________________at_____________                       ​ ______________ 
  
____   Finalized Individual Professional Development Log, 
       ​ Copy sent to ________________at______________                       ​ ______________ 
  
____   Celebrated/recognized ending mentor/mentee program      ​         ​ ______________ 
  
  
  
  
  
Signatures verify that we have accomplished the activities checked off above. 
  
  
____________________________                 ​ ___________________________ 
Mentor                                                                                  Mentee 
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Senath-Hornersville C-8 

Mentor/Mentee Program 
  

Certificate of Completion 
  
  

This certifies that 
  
  

_________________________________________________________________ 
  
  

has completed the 
  

Two Year Mentor/Mentee Training Program 
  

at 
  

Senath-Hornersville C-8 School District. 
  
  

  
_______________        ​ ​ ______________                    ​               
Principal ​ ​ ​ ​ ​            Mentor 

  
  

_________________________              ​              ______________________ 
PDC Mentor/Mentee Coordinator                ​             Date 
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Senath-Hornersville C-8 
Mentee Individual Professional Development Plan 

Checklist 
  

Name__________________________________ ​ ​ ​ Campus______________ 
  
Principal________________________________ ​ ​ ​ Date_________________ 
  
The following checklist should serve as a useful tool to the teacher to ensure the completion of a plan 
for professional development and success in teaching.  It is the teacher’s responsibility to complete the 
checklist during the school year and file the plan with the principal. 
  
Checks indicate that the following information is understood or has been accomplished as a part of a 
teacher assistance program. 
  
Orientation 
____District policies and procedures were presented 
____A community overview was presented 
____A curriculum overview was presented 
____Performance based teacher evaluation was presented 
____Building policies and procedures were presented 
  
Instructional Process 
____MAP and other assessment expectations were discussed 
____Performance based teacher evaluation procedure was discussed 
____Grading and grade reporting were discussed 
____Record-keeping procedures were discussed 
____Resource personnel utilization was discussed (Music/PE, Librarian, Computer Coordinator, 
    ​ Reading Coordinator, Counselor, Nurse, and Art) 
  
Classroom Management 
____Discipline code and procedures 
____Organization of room and building 
____Parent communications 
  
Professional Responsibility 
___Confidentiality                                                         ____Mentor/Mentee assistance 
____Professional organization                                     ____University assistance 
____School policy                                                          ____Performance based TE completed 
____Extra-curricular activities                                     ____A Year of teaching completed 
 
  
_________________________________                   ________________________________ 
Teacher’s Signature                                                                Mentor’s Signature 
  
_________________________________                   ________________________________ 
Principal’s Signature                                                               Date 
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Senath-Hornersville C-8 
Mentor/Mentee Program Evaluation 

 
Circle one:    Mentor          Mentee                                        ​ ​ ​ Date________________ 
Circle one:    1st Year         2nd Year  
  
Please provide a written evaluation of the Mentor/Mentee Program.  Consider: 
Was it beneficial?   Were all members of the triad team (mentor, mentee, principal) available, helpful, 
etc.?  Was it a good experience? What are suggestions that can make this a more successful program? 
  
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________ 
Additional sheets may be attached. 
  
  
Place in envelope, seal, and address to the PDC Mentor/Mentee Coordinator. 
Send through inner school mail.                                                               
Thank You, PDC 
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Appendix D 

 
 

Individual Professional Development Plan 
For Instructional Staff 

 
Individual Professional Development 

Activities Log 
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Senath-Hornersville C-8 

 

Individual Professional Development Plan 
 For Instructional Staff 

 
 

Name_________________________________                  School Year_____________________ 
 

Campus_______________________________                  Assignment_____________________ 
 

Principal ______________________________                  Plan Approved___________________ 
    ​ ​             Principal initial & date 
 
Identify the CSIP or district professional development goal to which your Individual Professional Development Plan is 
aligned: 
 
 
 
Desired Outcome for Individual Development Plan: 
 
❏​ State your Desired Outcome for the year (What do you want to improve/change so student learning improves?  

What do you want to learn more about?): 
__________________________________________________________________________ 
__________________________________________________________________________ 
__________________________________________________________________________ 
__________________________________________________________________________ 

 
❏​ List your plan of activities and/or possible strategies that will help you achieve your Desired Outcome: 

__________________________________________________________________________ 
__________________________________________________________________________ 
__________________________________________________________________________ 
__________________________________________________________________________ 

 
 
❏​ Identify how your Independent Development Plan Desired Outcome will support student learning: 

__________________________________________________________________________ 
__________________________________________________________________________ 
__________________________________________________________________________ 
__________________________________________________________________________ 

 
 
SIGN UPON COMPLETION OF PLAN ACTIVITIES: 
 
__________________________________________________        ​ ​  _______________________ 
Teacher’s Signature                                                                                                           ​      ​ ​ Date of Accomplishment​
​ ​
 
_________________________________________________ ​ ​ ​ ________________________ 
Principal’s Signature                                                                                                  ​ ​ ​ ​ Date  
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Senath-Hornersville C-8 
Individual Professional Development Activities Log 

2025-2026 
 

Teacher_________________________          Campus_____________________ 
 

Professional Growth Experiences 
  

Activity Date Contact Hrs HQPD 

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

                                          
                                                        ​ ​ ​       Total Contact Hours    ____ 
                         Total High Quality Professional Development Hours    ____  
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Senath-Hornersville C-8 

Individual Professional Development Activities Log 
(Continued) 

 
Professional Readings, Books, Journals, Documents, etc. 

​ ​  
Title Date Description 

   

   

   

   
 

Committee Work- 
Building, District, Educator Associations, Community, etc. 

 
Title Date Description 

   

   

   

   
 

Personal Review File 
Letters of Support, Thank You Notes, Certificates, etc. 

 
 

Signatures verify that activities were accomplished: 
 

_____________________________         ​                ____________________________ 
Teacher                                   ​                                            Principal 

  
_____________________________                           ____________________________ 
Date                                                                                         Date 
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Appendix E 
 
 
 

Survey of Teachers – HQPD 
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Survey of Teachers – High-Quality Professional Development 

 
To be considered high-quality professional development, the fully-implemented combined, ongoing activities in the 
district, building, and/or individual professional development plan(s) must meet all of the criteria in Part I and at least one 
criterion in Part II and one in Part III.  Unless one-day workshops and short-term conferences or workshops are part of a 
fully-implemented professional development  plan, they are not considered high-quality professional development.  All 
completed activities in the plan must be aligned to a goal of the district or building CSIP. 

 
Instructions:  Reflect on your professional development experiences for the past school year.  Check each criterion met.   
Forward your completed survey to the appropriate person in your building or district. 

 
Part I:  High-quality professional development: 
___actively engages teachers in planning, skills, and implementation over time. 
___is directly linked to improved student learning so that all children may meet the Show-Me 
       Standards at the proficient level. 
___is directly linked to district and building school improvement plans. 
___is developed with extensive participation of teachers, parents, principals, and other  
       administrators.   *Parent participation may be at the CSIP level. 
___provides time and other resources for learning, practice, and follow-up. 
___is supported by district and building leadership. 
___provides teachers with the opportunity to give the district feedback on the effectiveness of 
       participation in this professional development activity. 
Part II:  Types of activities that may be considered high-quality professional development if they meet the above 
requirements are: 
___study groups* 
___grade-level collaboration and work 
___content-area collaboration and work 
___specialization-area collaboration and work 
___action research and sharing of findings* 
___modeling* 
___peer coaching* 
___vertical teaming* 
___other__________________________________________________*see definitions on next page 
Part III:  Topics for high-quality professional development may include: 
___content knowledge related to standards and classroom instruction. 
___instructional strategies related to content being taught in the classroom. 
___improving classroom management skills. 
___a combination of content knowledge and content-specific teaching skills. 
___the integration of academic and career education. 
___research-based instructional strategies. 
___strategies to assist teachers in providing instruction to children with limited English proficiency to  
       improve their language and academic skills. 
___strategies to assist teachers in creating and using classroom assessments. 
___instruction in the use of data to inform classroom practice. 
___instruction in methods of teaching children with special needs. 
___instruction in linking secondary and post-secondary education. 
___involving families and other stakeholders in improving the learning of all students. 
___strategies for integrating technology into instruction. 
___research and strategies for the education and care of preschool children. 
___research and strategies for closing achievement gaps between diverse groups of students. 
___other_______________________________________________________________________ 
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*Definitions for Some Terms in Part II of the Survey 

 
Study Groups – groups of educators meet to learn new strategies and programs to review new 
publications, or to review students’ work together. (Bernhardt) 
 
Action research – teachers and/or administrators raise questions about the best way to improve 
teaching and learning, systematically study the literature to answer the questions, implement the best 
approach(es), and analyze the results. (Bernhardt) 
 
Modeling – demonstrating best practices, instructional strategies, and effective communication for 
other educators to observe. 
 
Peer coaching – non-evaluative observation of peers in order to give confidential feedback on 
instructional strategies, best practices, and communication. 
 
Vertical teaming – groups of educators, and sometimes patrons, from more than one department or 
grade level working collaboratively on issues of school improvement. 
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Appendix F 
 

SHS C-8 PD Program Evaluation Form 
 

End of the Year Survey 
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Senath-Hornersville C-8 School​
PD Program Evaluation 2025-2026 

 
PDC values your input!  Please rate the presentation and presenter(s) on a scale from Strongly Disagree to Strongly Agree by checking in the appropriate box. 
 
Activity_________________________________________   Date_________________ 
 

Response Definitions:  SD=Strongly Disagree  D=Disagree   N=Neutral   A=Agree   SA=Strongly Agree 
                                                                                                                                      SD      D        N         A       SA 
A. Evaluation of the Presenter 

1.​  Was knowledgeable on the subject matter      
2.​  Provided a high quality presentation      
3.​  Had a professional approach and style      
4.​  Presentation was appropriate for the audience      
5.​  Used appropriate and current resources      

B. Evaluation  of  the Information  
6.​ Made an impact on my thinking toward the subject matter      
7.​  Will be useful to me      
8.​  Was helpful to me and improved my knowledge      
9.​  Was practical and appropriate to the subject matter      

C.  Use of  Information      
10.​ It is likely that I will use this information      
11.​  It is likely that I will use a strategy presented today      
12.​  It is likely that I will share this information with someone else      

D.  We value your comments.  Please write them within the boxes below 
13.​ What is the most useful information that you learned in this meeting? 

 
 
 
 

14.​  Please write additional comments, questions and/or suggestions in the space below. 
 
 
 
 
E.   Which levels/positions below best describe your position?  Please fill in circles beside all that apply. 

○  Teacher                                       ○  Principal                                               ○ Paraprofessional (aide) 

○  Parent                                         ○  Board Member                                   ○ Superintendent 

○  Assistant Principal                  ○  A Program Coordinator                   ○ Other (please specify in  
                                                                                                                                                                                                                                  comments above) 

For PDC Use Only 
○ Awareness           ○Training/PD          ○ Organizational/Systemic              ○ Technical Support 
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Senath-Hornersville School C-8 Professional Development 
2025-2026 End of the Year  Survey 

 
The Professional Development Committee should conduct a year end survey to help plan the upcoming year and evaluate the professional 
development activities that were provided.  Please take a few minutes to read each question and X an answer.  Your input will be used in providing 
next year’s PDC activities.  Any comments are welcome, please write them in the area provided. 
 

 NA Poor Average Excellent 
I. Communication / Information – Is information available and appropriately communicated among and between administrators, 

school board members, staff, parents, patrons, and students? 
  1 S-H Schools participate in a beginning teacher assistance program.     
  2 Our PDC provides new teachers with trained, helpful mentors.     
  3 The district policy is that all teachers complete a yearly Professional 

Development Plan. 
    

  4 The PDC conducts an annual “Needs Assessment” survey in March.     
  5 PDC evaluates and provides follow-up for mentors and beginning 

teachers. 
    

  6 PDC encourages a partnership among teachers among core classes.     
II. Content/Instruction – Use state grade level expectations to determine what we teach and how we are to teach it. 

  1 Work is focused on student achievement and overall school 
improvement. 

    

  2 S-H PDC assesses the needs of teachers and their instructional 
concerns. 

    

  3 PDC promotes a need for understanding content knowledge of all 
areas. 

    

  4 PDC evaluates the district goals yearly and update them as needed.     
III Student Performance/Achievement – Are all students learning and achieving in a new or different way as a result of professional 

development training? 
  1 Goals of the PDP target student achievement as well as staff needs.     
  2 Is student achievement improving?     
  3 Does any professional development help to influence students’ 

physical or emotional well-being? 
    

IV Resource and Utilization – What quality and quantity of resources are made available to teachers? 

  1 A Professional Development Library is available at each campus.     
  2 The Professional Library has current materials.     
  3 Material is frequently added to the Professional Library.     
V Organization – How well are we using Professional Development time for our personnel in the district? 

  1 PDC conducts surveys to target staff needs.     
  2 Meeting times are appropriate for the program being presented.     
  3 Follow up surveys or activities are conducted for each professional 

development session. 
    

  4 Follow up surveys are used to make improvements and adjustments as 
needed. 

    

  5 I feel my time is well spent in the training provided.           
VI Climate – How do all members of the community feel about their roles and relationships with the district?  Is a level of 

commitment to student achievement evident from teachers? 
  1 Professional Development news is communicated to the community.     
  2 PDC provides a timely newsletter/e-mail for district staff     
  3 Climate in which training/meetings are conducted is comfortable and 

appropriate. 
    

2025-2026 SH Professional Development Activities – please rate the presentations that PDC provided for this school year 
1.  

      
2.  

        
​ Comments:​ ​ ​ ​ ​ ​ ​ Notes:   
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